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BPM 
 

Business Process Management is a set of methodologies and technologies that system performs to 
formalize and improve the process to achieve organization goal. 

Companies executes dozen, hundreds and thousands of processes every day, so BPM help them by 
handling challenges such as  

 Who should perform the steps 
 What business logics need to be implemented 
 What is impeding our business process 
 What type of deadlines to be imposed on every step of business workflow 
 Who should be informed if the deadlines are not met 
 What is current business process state and what would be its future state 
 How requirements will be accomplished and many more… 

 
 

So BPM is a business centric approach which includes many more facilities beyond the workflow which 
helps companies to map out their processes in a visualize manner.  

 

 

Business Process Management provides capabilities such as implementation of business rules for 
workflow engine, Form tools to capture information and route business information, Integration of form 
tools with business system to present and push the data into business system, Intelligent Analytic 
Dashboards, Self service portals, Allows adopting quick changes as business environment changes, 
Monitoring/Tracking/Measuring of processes to get insight on process performance, understanding of 
business processes through metrics. 

The best performing companies have high efficiency of operations-both customers facing and internal. 
 



 

Page4 
 

Business Process Management 
 

 

CONFIDENTIAL 
 

 

ARCHITECTURE: 
 

 

 
  
 
 
 
 

 
 

 

Working with LOB Applications: 
 
Naesys’s BPM suite compliments your LOB applications like SAP, Oracle Apps, People Soft, CRM products, etc. 
 
Example: Systematic action on Revenue leaks 
 

 SAP generates reports on all Accounts receivable pending for more than 6 months. Naesys routes the data 
to the respective people, based on account type, value, etc. and tracks it until closure. 

 SAP generates reports on all dead inventories (greater than 365 days). Naesys routes the data to the 
respective people, based on type of product, quantity, etc. and tracks it until closure. 

 

 

 

 

BENEFITS OF BPM: 

Agility 

 Productivity 

Efficiency & Reduced Risks 

Compliance & 

Transparency 

 Employee Satisfaction 

Customer Focus 

Consistency, Repeatability 

& Transferability 

Sustainability 

Measurability 

Technology Integration 
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Automation can be done within departments and across departments. 

 

 

 
 
 

Quality

Research and 
Development 

Finance Legal

Human 
Resource

Marketing and 
Sales

Customer 
service 

Administration

IT
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CONTACT US 

 

 

 

 

 

Head Office 
 

 

4,Laxmi Garden,1st Floor Opp. Kirti Nagar Najafgarh Road, Metro Pillar 

No.338 New Delhi 110015 

Mob : 91-8826321069  

Mob : 91-8826321265 

Email : info@naesys.com 

 

 

 
 

Branch Office 
 

 

S6 & S7, WHITE HOUSE, 25 St. Mark’s Road Bangalore 

Mob : 09945380735  
Email : rkulkarni@naesys.com 

 

 

 

Branch Office 

 

SCO 333, 1st Floor, Sec 35B Chandigarh 

Mob : 09988885405  
Email : charanjeet@naesys.com 

 

Branch Office 

 

Plot No - 93/A, BJB Nagar, Kalpana Area Bhubaneswar - 751014, Orissa 

Mob :   9937068604 / 9040468604 
Email :  bhubaneswar@naesys.com 
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